
 

 
 

GENERAL MEETING 

A GENERAL MEETING OF VOTING MEMBERS OF THE SYDNEY AMATEUR SAILING 
CLUB HELD AT THE REGISTERED OFFICE, NO 1 GREEN STREET CREMORNE 2090, 

ON WEDNESDAY 1 MAY 2025 AT 7:30 PM. 
 
 

MINUTES OF MEETING 

There being 47 members present, as recorded in the attendance book, and 5 members attending 
via videoconference (Zoom), the required quorum of 35 is present. One proxy was received.   

The meeting opened at 7:30PM. 

 
COMMODORE’S ADDRESS 
The Commodore addressed the meeting expressing the feelings of loss the club has experienced 
in the passing of many wonderful members of the club over the last year. Philip Kinsella, Michal 
Tomaszewski, Ian Anstee, Jim Lawler, Donald McCorquodale and John Jeremy. Having mourned 
their loss, the club should also celebrate their many achievements in contributing to the club, their 
spirit and energy, their skills and good humour, and their love for sailing as true Amateurs. 

They have bequeathed to us an ongoing legacy – which, to do them honour and as members of 
the club, we are invited take up the challenge and contribute as best we can to maintain.  

 
APOLOGIES: 
Apologies were received from John Clancy, Jonathan Darcy, Rodney Gillespie, Sean Kelly, Nick 
Lawther, Maz Neyakivi, Jim Paskalis, Hershel Smith, Maggie Stewart, Leilani Tomaszewski and 
Tiare Tomaszewski. 
 
CONFIRMATION OF MINUTES OF PREVIOUS MEETING: 
Moved, that the minutes of the previous General Meeting, held on 24 May 2024, be taken as read. 
Proposed: J Sturrock; Seconded: B Dover.  Carried 
 
 
MATTERS ARISING: 
No matters arising. 
 
 
HONORARY TREASURER’S ADDRESS 
The Honorary Treasurer provided an update on the club’s Year to Date Financial performance, 
providing the context for the proposed 5% increase to membership fees for 2025-26.  
 
Reinforcing the prudential management of the club’s finances, the Treasurer noted that, although 
inflation is moderating, there are increases in the cost of wages, the Superannuation Guarantee 
Levy, insurances and maintenance. Extra services are being maintained, including the Wednesday 
tender service.  
 



Motion presented: That members accept the recommendation from the Board that the Full 
Membership Subscription Rate be increased by 5% to $786.00 and that other membership 
categories be adjusted on a pro rata basis as advised below: 
 
Joining Fee $734.00 
 
Subscriptions 
Full Member $786.00 
Active Life – 35 years $440.00 
Active Life – 40 years $398.00 
Active Life – 45 years $0.00 
Absentee/Country  $419.00 
Life Member $0.00 
Honorary Life Member $0.00 
 
No Joining Fee 
Crew   $340.00 
Associate  $340.00 
Youth   $120.00 
 
Season SailPass $168.00 
Day SailPass (first 3 free) $11.00 
 
These fees are now inclusive of your annual Australian Sailing membership. 
 
Proposed: D Wood; Seconded: C Mclurcan. Carried.  
 
 
GENERAL BUSINESS 
In response to questions from the floor:  
 
The Treasurer provided more detail on the financial position in terms of operating profit and 
investments.  The club is forecasting a year-end operating profit of $9,500 on gross revenue of 
$1,053,000, with investment gains of $46,000. Investment reserves are approximately $1,000,000 
invested conservatively, with 50%/50% domestic vs international and 50%/50% defensive vs growth 
assets. 
  
The membership breakdown was outlined. There are a total of 473 members, with 248 members 
paying full fees, 106 other life and absentee members, 108 crew members, 10 associate and 1 youth 
member.  Considering the age of the membership, actions over the past few years have meant that 
the rate of membership decline is not as dramatic as it could be.  The target is to hold the 
replenishment rate, requiring approximately 50 new members per year. Some crew members are 
transitioning to full membership. The crew concierge has been doing an excellent job getting crew 
members and prospects onto boats.  
 
Working bees are planned again during winter this year, tackling the ageing structure of the 
clubhouse. Projects include the south-east wall, the kitchen, bar and merchandise and the installation 
of new signs. Other projects will include the missing piles at the club and the pontoons at the Green 
Shed. The capital fund is there as a safeguard and the working bees are part of the ethos of the club 
and all members are encouraged to participate with any skill level.  
 
 



Meeting closed at 7:54 PM. 
 
 
 
 
Signed: 
 
 
  
 
 
 
P Scott L Lorrimer 
Commodore Hon Secretary 


